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Presenter
Presentation Notes
Good afternoon, ladies and gentlemen, netizens from all over the world. Mr. Chairman Quaynor, my dear Dr. Azad. Let me first thank the gods of cyberspace the chance to be here, in the same session as you, Dr. Azad.. Your experience in Bangladesh reminds me of the spirit that prevailed at INET96, in Montreal, the same spirit that brought me and all of you here. The will, the determination to stretch our cyberkingdom, the Internet, to “where no man has ever been.”, as they said in Montreal. This mood is very well symbolized by Larry Landweber’s animated maps of the Internet [slides 2, 3, 4, 5] -- the Internet “blueing” the world.

It is from this “emotional territory”(if I can borrow the metaphor), then, that I would like to invite all of you to join me on this journey to my city, Recife, and share our experience with the Citizens’Network of the Municipality of Recife, the first Latin American freenet. Let’s begin our journey here, [ poiting Northeastern Brazil and Recife]


“A fotografia € uma operacao instantanea,
tanto sensorial quanto intelectual — uma
expressao do mundo em termos visualis e
também uma perpétua interrogacao e
questionamento. E, ao mesmo tempo, o
reconhecimento de um fato em uma
fracao de segundo e a composicao
rigorosa de formas visualmente percebidas
gue dao ao fato expressividade e
significacao.”

Hamrna GanTlon . Breron



“Na medida em que nos
conectamos em redes, val
emergi/r muita coisa que nos
nao esperamos, nao
entendemos, nao controlamos e
nem mesmo podemos perceber.”

Kevin Kelly, Out of Control, 1994



Um mundo
maneilro,
conectaaqo.




Quals os desafios para
uma empresa (gerentes,
secretarias, funcionarios)

da nova economia

(tecnologia, educacao,

/nformacao) que quer

dos seus clientes?



“A tecnologia da comunicacao de dados
val ser barata, val estar em todo canto e
val ser invisivel. Quando isso acontecer,
0S usuarios vao poder se concentrar na

parte mais interessante dos seus

trabalhos, a que lhes da satisfacao. E

serao as pessoas, em cada ponta da
linha, que diferenciarao uma empresa da
outra.”

Business Week, 22/06/98



Primeiro desafio

A exclusao digital


Presenter
Presentation Notes
Again a new phenomenon came through: young people engaged in the learning adventure, maybe the most significant effect the Internet could ever expect to achieve. New opportunities with web design, content provision, site support and operation etc, all these and the challenge of a new subculture in formation (the cyberculture) attracted young and not-so-young people who undestood the vital energy this new media came with is something you can tap on to resize your dreams. That was the effect we looked for as we devised the micro/macro strategy. For illustration purpose, we could cite the more than 600 hundred people who came by to get a Netscape beta copy we distributed to get access to the freenet as soon as we started the web site (Aug 95) and as the commercial Internet was "in the egg". Another example is that of the two local newspapers, both "incubated"  by the freenet in the early phase of development of their now commercial sites.  ��When the commercial boom of the Brazilian Internet came over, by the end of 1996, all these young people and institutions had an important lead-time advantage, right in the direction of what we thought our role should be -- bringing innovation to early-adopters, both at the enterprise and social level. In this undertaking, we have had the invaluable cooperation of the local federal university computer science department], an excellence center for the study and research in software, with a special focus on the Internet.  
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Juiz aposentado 'mata’

computador com 5 tiros
26/8br/2002

BELEM - Revoltado pela demora
de um inquérito policial, o juiz
aposentado e advogado Jahir
Galvao, 77 anos, ao receber a
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"Pronto, matei o computador
porque ele estava trabalhando
para os bandidos”, justificou, ao
ser preso ontem na delegacia de
Marituba, municipio da regiao
metropolitana de Belém.
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Dez razbes para um programa massivo
de criacao de habilidades em TI

=

As fontes digitais do conhecimento

A universalizacao da tecnologia digital

A deslegitimacao do mestre

Uma nova oralidade virtual

A convivéncia de culturas em tempo real
A Importancia da cultura local

As exigéncias da nova economia

Os analfabetos digitais

A oportunidade da globalizacao

10. O discernimento do verdadeiro

© 0Nk ODN



Segundo desafio

A socledade em reade


Presenter
Presentation Notes
Again a new phenomenon came through: young people engaged in the learning adventure, maybe the most significant effect the Internet could ever expect to achieve. New opportunities with web design, content provision, site support and operation etc, all these and the challenge of a new subculture in formation (the cyberculture) attracted young and not-so-young people who undestood the vital energy this new media came with is something you can tap on to resize your dreams. That was the effect we looked for as we devised the micro/macro strategy. For illustration purpose, we could cite the more than 600 hundred people who came by to get a Netscape beta copy we distributed to get access to the freenet as soon as we started the web site (Aug 95) and as the commercial Internet was "in the egg". Another example is that of the two local newspapers, both "incubated"  by the freenet in the early phase of development of their now commercial sites.  ��When the commercial boom of the Brazilian Internet came over, by the end of 1996, all these young people and institutions had an important lead-time advantage, right in the direction of what we thought our role should be -- bringing innovation to early-adopters, both at the enterprise and social level. In this undertaking, we have had the invaluable cooperation of the local federal university computer science department], an excellence center for the study and research in software, with a special focus on the Internet.  



A (re)construcao da identidade
numa sociedade em rede




A era das identidades em redes

e Manter forte relacionamento com quem
partithamos inquietacoes

e Encontrar nosso nicho numa fte/a
ecologica de allados

e Cuidar da gualidade em torno de nos

e Construlr narrativas seaqutoras sobre
nOS Mesmos

Fernando Flores


Presenter
Presentation Notes
Again a new phenomenon came through: young people engaged in the learning adventure, maybe the most significant effect the Internet could ever expect to achieve. New opportunities with web design, content provision, site support and operation etc, all these and the challenge of a new subculture in formation (the cyberculture) attracted young and not-so-young people who undestood the vital energy this new media came with is something you can tap on to resize your dreams. That was the effect we looked for as we devised the micro/macro strategy. For illustration purpose, we could cite the more than 600 hundred people who came by to get a Netscape beta copy we distributed to get access to the freenet as soon as we started the web site (Aug 95) and as the commercial Internet was "in the egg". Another example is that of the two local newspapers, both "incubated"  by the freenet in the early phase of development of their now commercial sites.  ��When the commercial boom of the Brazilian Internet came over, by the end of 1996, all these young people and institutions had an important lead-time advantage, right in the direction of what we thought our role should be -- bringing innovation to early-adopters, both at the enterprise and social level. In this undertaking, we have had the invaluable cooperation of the local federal university computer science department], an excellence center for the study and research in software, with a special focus on the Internet.  



A sociedade em rede e a construcao
da identidade dos jovens

e Cuide dos seus fi/hos — eles sao boas pessoas
até que os facamos maus

e Eles precisam da combinacao de valores
fundamentals — como a tolerancia — com uma
personalidade flexivel

e Educacao, educacao, educacao — nao a
educacao tradicional mas aprender a aprender,
ter a capacidade de se adaptar

Manuel Castells


Presenter
Presentation Notes
Again a new phenomenon came through: young people engaged in the learning adventure, maybe the most significant effect the Internet could ever expect to achieve. New opportunities with web design, content provision, site support and operation etc, all these and the challenge of a new subculture in formation (the cyberculture) attracted young and not-so-young people who undestood the vital energy this new media came with is something you can tap on to resize your dreams. That was the effect we looked for as we devised the micro/macro strategy. For illustration purpose, we could cite the more than 600 hundred people who came by to get a Netscape beta copy we distributed to get access to the freenet as soon as we started the web site (Aug 95) and as the commercial Internet was "in the egg". Another example is that of the two local newspapers, both "incubated"  by the freenet in the early phase of development of their now commercial sites.  ��When the commercial boom of the Brazilian Internet came over, by the end of 1996, all these young people and institutions had an important lead-time advantage, right in the direction of what we thought our role should be -- bringing innovation to early-adopters, both at the enterprise and social level. In this undertaking, we have had the invaluable cooperation of the local federal university computer science department], an excellence center for the study and research in software, with a special focus on the Internet.  



Terceiro desafio

A empresa-reage


Presenter
Presentation Notes
Again a new phenomenon came through: young people engaged in the learning adventure, maybe the most significant effect the Internet could ever expect to achieve. New opportunities with web design, content provision, site support and operation etc, all these and the challenge of a new subculture in formation (the cyberculture) attracted young and not-so-young people who undestood the vital energy this new media came with is something you can tap on to resize your dreams. That was the effect we looked for as we devised the micro/macro strategy. For illustration purpose, we could cite the more than 600 hundred people who came by to get a Netscape beta copy we distributed to get access to the freenet as soon as we started the web site (Aug 95) and as the commercial Internet was "in the egg". Another example is that of the two local newspapers, both "incubated"  by the freenet in the early phase of development of their now commercial sites.  ��When the commercial boom of the Brazilian Internet came over, by the end of 1996, all these young people and institutions had an important lead-time advantage, right in the direction of what we thought our role should be -- bringing innovation to early-adopters, both at the enterprise and social level. In this undertaking, we have had the invaluable cooperation of the local federal university computer science department], an excellence center for the study and research in software, with a special focus on the Internet.  



“As empresas sao redes de
conversacoes.”

Fernando Flores



Linguagem i

Emocionalidade

Escutar

i

Estados de

A~

Animo

Emocoes

Componentes de uma conversacao

Modalidades da fala:
* Propor
* Indagar

Atos Linguisticos Basicos:
* Afirmacoes
» Declaracdes
*Juizos
* Promessas
*Pedidos
*Ofertas

Echeverria



O el aas promessas nas oiganzagoes

Flores;, BEeheverria M&Bs Solutions:

Criacao do
Contexto

Satisfacéo

Aceitacao e
Satisfacao do Cliente

Solicitacao

-

Negociacao e
Aprovagao

Compromisso

Aceitacéo
f Inquietacdes o
; " | do Cliente I e
e Confiancga

-

Execucao da

Promessa
Fim da execucéo



A co-invencao da vida

“A co-invencao da vida
-- esse é 0 problema
basico da vida social.
Através da linguagem,
Inventamos mundos
com outras pessoas.”

Fernando Flores
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Querido amigo
Chile Guevara.
Quero dizer-te
uma coisa: me
Importa que nao
tenhamos nos
conhecido mais,
nos entendido
mais. E que
tenhamos cruzado
as nossas vidas
sem Nnos
entendermos por
causa de umas
batatas.
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